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Are you ready to build a more resilient future? 

 

The pandemic exposed the cracks in traditional overly centralized business 

models, leaving companies vulnerable. Enter the Global Captive Center 

(GCC): culturally attuned, cost-effective powerhouses poised to 

revolutionize your customer experience, innovation, and digital talent pool. 

Dive into the data and discover how to unlock the true potential of GCCs 

through scalable, offshore-nearshore-onshore captive centers.  
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“Captive offshore operations centers could create vast value 

beyond traditional efficiencies. To do so they must change their 

operational model.” – McKinsey 

 
 

From Vulnerability to Advantage: 

Building Resilience with Global 

Captive Centers 
 

The COVID-19 pandemic served as a stark 

reminder of the inherent risks associated 

with overly centralized business models. 

Companies reliant on single locations 

faced significant disruptions, highlighting 

the critical need for distributed, 

collaborative teams to ensure continuity 

and resilience. 

 

The Goble Captive Centre (GCC) model 

stands validated in this new reality. 

Strategically located in cost-effective 

regions like India, GCCs deliver beyond 

mere cost optimization, unlocking a 

multitude of benefits: 

• Elevated customer experience: 

Leveraging their cultural 

understanding, GCC teams excel at 

providing superior customer 

experience and fostering deeper 

engagement, leading to improved 

satisfaction and loyalty. 

• Attract and Nurture Top Digital 

Talent: Offering attractive career 

paths and a dynamic work 

environment, GCCs become 

magnets for high-caliber digital 

talent, boosting the overall talent 

pool and fostering innovation. 

• Fueling Product Innovation: GCCs 

actively generate valuable 

consumer insights, keeping your 

finger on the pulse of market needs 

and informing product decisions 

that ensure a perfect market fit. 

 

 

 India hosts 1,430 captive centers, 

compared to 700 in the Philippines 

and 450 in China, according to a 

report by ISG. Around 40 percent of 

these employ fewer than 500 

people. 
 

 

 

About 500 new multinationals are 

likely to set up captive centers in 

India by FY  2025, while exports 

from GCCs could double to between 

$58 billion and $81 billion from 

$35.9 billion currently, according to 

a new report. 
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Beyond Cost-Cutting: The Rise of 

Sophisticated Global Captive Centers 

 

The tide is turning for Global Captive 

Centers (GCCs). Once primarily viewed as 

cost-saving outposts, they are rapidly 

evolving into sophisticated hubs driving 

growth and innovation. This trajectory is 

supported by compelling data and a shift 

in business leader perspectives. 

 

Over the past decade, GCCs have 

experienced explosive growth, with 

headcount swelling at a 13% compound 

annual growth rate (CAGR). This 

momentum is further validated by a recent 

McKinsey survey of nearly 1,200 business 

leaders leveraging GCC services. The 

survey paints a clear picture: 

 

• Value Recognized: An impressive 83% 

of respondents expressed satisfaction 

or high satisfaction with their GCCs, 

highlighting the tangible value they 

deliver. 

• Expansion Plans: Beyond mere 

satisfaction, over 65% of respondents 

plan to increase their GCC headcount 

by 15% by 2026, demonstrating their 

confidence in the model's continued 

growth and impact. 

• Evolving Skillsets: Notably, 70% 

anticipate an increased role for 

advanced skills within their GCCs. This 

shift reflects a pivotal change: GCCs 

are moving beyond basic cost 

optimization to embrace sophisticated 

tasks requiring expertise and 

innovation. 

 

This is a significant departure from the 

traditional perception of GCCs. Today, they 

offer far more than mere cost savings. They 

act as extensions of core operations, 

fostering enhanced innovation, improved 

customer experience, and boosted agility. 

 However, navigating this evolution requires 

careful consideration. Building a successful 

GCC strategy necessitates a focus on: 

 

• Talent Acquisition and Development: 

Attracting and nurturing top talent with 

advanced digital skillsets is crucial for 

unlocking the full potential of GCCs. 

• Cultural Integration and Collaboration: 

Establishing seamless communication 

and collaboration across geographically 

dispersed teams is key to maximizing 

efficiency and fostering innovation. 

• Effective Leadership and Management: 

Strong leadership ensures the GCC aligns 

with overall business goals and leverages 

its unique capabilities effectively. 

 

The Rise of Indian Offshore Captives as 

Strategic Hubs: 

 

The landscape of Global Captive Centers 

(GCCs) is changing. While cost and 

productivity remain important, a new trend is 

emerging: Indian offshore captives are 

increasingly transitioning from cost-saving 

outposts to strategic hubs driving innovation 

and business outcomes. 

 

This shift is evident in a recent EY GCC Pulse 

Survey 2021, where 3 out of 4 India-based 

GCCs are acting as Global Hubs for digital 

skills & delivery.  

 

This signifies a move beyond basic tasks, with 

Indian digital talent playing a crucial role in 

high-value activities. 
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However, this exciting shift also presents 

challenges: 

 

• Building the right partner ecosystem: 

Finding reliable partners to support 

talent acquisition, infrastructure, and 

compliance is crucial. 

 

• Effective leadership and management: 

Ensuring seamless integration and 

collaboration across geographically 

dispersed teams requires strong 

leadership. 

 

 

 Vation's Offshore Captive Model: 

Unlocking the Transformative Power 

 

By proactively addressing the critical 

challenges associated with establishing 

an offshore captive center, Vation's 

innovative model can transcend mere 

cost savings and evolve into thriving hubs 

of innovation, talent, and business 

growth. 

 

The following are the most important 

factors that one should consider before 

going for an onshore / nearshore / 

offshore captive. 
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Conclusion: 

 

Global Captive Centers are no longer cost-cutting outposts, but strategic 

hubs driving innovation, customer-centricity, and market agility. While 

challenges remain, the data speaks volumes: businesses are doubling down 

on GCCs, anticipating a surge in advanced skillsets. The future is clear: 

companies that embrace Offshore Captive advantage will not just survive 

but soar in the ever-evolving global marketplace. Are you ready to take the 

leap? 

 

By partnering with Vation and embracing its Offshore Captive Model, your 

business can unlock the true transformative potential of GCCs. Imagine a 

hub brimming with innovation, attracting top talent, and driving 

measurable business growth – that's the power Vation can help you achieve.  

Please reach out to us for more information about our unique offshore 

captive offerings.

 

 

 

 

 

 

Vation Digital 

The essence of our brand, Vation, embodies a spirit of continuous innovation, growth, and 

relentless pursuit of client satisfaction.  

Founded in 2021, Vation set out with a clear vision – to revolutionize the way businesses interact 

with their customers and employees by crafting experiences that resonate, inspire, and foster 

lasting loyalty.  

Our mission is to accelerate business growth by enabling our clients to embrace OneExperience 

– Vation’s recipe for transforming integrated customer, employee, and multi-experiences. 

contact@vation.com
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